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DATA SYSTEM

 Importance of strong data system



HISTORY OF OUR DECISION RULES

YEAR 1

 Transitioned from “Child Study” to “SST” 

 Screened K DIBELS to provide model of proactive 
intervention

 Created SWAT team (training provided only to team 
members)

 Met with grade level to determine students in need of 
intervention (excel spreadsheet) ELP, DRA & Teacher 
Recommendations

 Grade level meetings

 Developed intervention groups with SLP’s

 No progress monitoring by classroom teachers



HISTORY OF DECISION RULES

YEAR 2

 Created District RTI Committee & Data Committees -
training on Collaborative Learning Cycle 

 Dist. Data Coordinator (BOCES) position expanded

 Screened entire K-4 Building benchmark only

 Started data meetings - many mistakes (time, 
presentation of data, outcome)

 No progress monitoring - started discussions about 
changing instruction 



HISTORY OF DESICION RULES 

YEAR 2  

 Formalized Guidance Document for 

Progress Monitoring







HISTORY OF DECISION RULES

YEAR 3

 Continued benchmark screening

 Introduced Intervention Library

 Literacy Coach position created through this grant 

 Introduced Progress Monitoring by classroom teacher

 All classroom teachers mandated to progress monitor at “At-
Risk” students

 Teacher discretion to progress monitor “Some Risk” 
students



CONTINUED YEAR 3

 Implemented Leveled Literacy Intervention (LLI) 

& Fast ForWord

 Expanded grade level data meetings & 

introduced Tuning Protocol

 Reviewed progress monitoring data & guidelines 



THIS YEAR … OUR CURRENT DECISION RULES

 Credit to West Street School, Geneva, NY 

 Teacher friendly format

 Revised as building leadership team

 Solicited teacher & SST feedback to clarify 

language & process

 RTI TAC liason input -Tanya Eckerd 



PRESENT YEAR



PRESENT YEAR



PRESENT YEAR



APPLYING DECISION RULES

• Building , Grade, Classroom and individual 

student

• Process

• Building leadership team

• Data team meetings-grade level

• SST/individual student 



MID-WINTER SHUFFLE 



APPLYING DECISION RULES AT BUILDING AND 

GRADE LEVEL

SEPTEMBER MID-YEAR

Interventions services     

2-every day

15 every other day

3 providers and 3 types of 

interventions

 Intervention services  

 19 every day

 0 every other day

 5 providers and 4 types of 

interventions



GRADE LEVEL OUTCOME



APPLYING DECISION RULES AT CLASSROOM 

LEVEL



APPLYING DECISION RULES WITH CLASSROOM 

DATA



APPLYING DECISION RULES FOR INDIVIDUAL 

STUDENT 



BURTON STREET: A WORK IN PROGRESS

 Still in learning process

 First year with RTI-16 students through SST

 Current year with RTI-40 students through SST

 Continue to use the rules

 Future plan is Applying Decision Rules just part 

of our culture



CONTACT INFORMATION

 Mary-Ann MacIntosh, Burton Street Principal,

 mmacintosh@caz.cnyric.org

 Christine Tillman, Burton Street Psychologist

 ctillman@caz.cnyric.org

 Donna Fountain, Assistant Superintendent for Curriculum and 

Instruction

 dfountain@caz.cnyric.org
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