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Measuring School Climate

 A School Climate Index (SCI) is a tool that 
allows schools and districts to:

• effectively assess and analyze school 
climate;

• identify areas most in need of 
programmatic interventions aimed at 
improving school climate;

• use research-based factors that are 
known to influence learning and 
success in school.
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Proposed NYS School Climate Index

 Chronic Absenteeism 

 School Climate Surveys 

• Students
• Parents/Guardians
• School Personnel

 Violent and Disruptive 
Incident Reporting (VADIR) 
and Dignity for All Students 
Act (DASA) data 

Additional information: 
http://www.regents.nysed.gov/comm
on/regents/files/meetings/SSTFUpda
teOct2015.pdf
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Attendance Fast Facts
 Students who miss too much school fall behind and have a hard time 

catching up.

 Good attendance builds good habits, essential for success in school and life.

 Attendance indicates an engaged student; absences can signal 
disengagement.

 Too many students missing too many days slow down classroom instruction 
and affect school climate.

 School exposes children to language-rich environments they may not have at 
home.

 In states where funding depends on enrollment, good attendance pays. 
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What are SEDs plans for 
Chronic Absenteeism data?

 Give data to schools so administrators can use it to improve school climate;

 ESSA includes Chronic Absenteeism reporting by states for Title I schools 
(still learning about ESSA requirements);

 ESSA includes measures of student and educator engagement, and/or school 
climate and safety in accountability measures (still learning about ESSA 
requirements);

 2015-16 data is informational (no certification!);

 Will be used in the future as part of a school climate index; and

 USDOE plans to report CA from Civil Rights collection this spring (data are 
collected directly from districts).
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What is chronic absence?
Average Daily 
Attendance

Portion of students 
attending school

Chronic Absence

Portion of students 
repeatedly missing 

school (10%)

,
Please excuse Suzie 
from school last 
Monday. She was 
home watching TV.
Sincerely,
Ms. Jones

Truancy

Portion of students with 
unexcused absence

When is 93% a bad thing?
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Chronic absence vs. ADA

41%

33%
28% 28% 25% 27% 29%

90% 92% 92% 93% 93% 93% 92%

K 1 2 3 4 5 6

Attendance by Grade Level

Chronic Absence Rate ADA Rate

7



Truancy  = Missed Opportunities

• Too narrow; only unexcused absences

• Often in later grades

• Reduces opportunity for interventions

• Often triggers legal intervention

All Students

Absentees

Truant
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Truancy Misses Students
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Reasons for Chronic Absence

Anxiety

Health 

Academics

Family-related

Lack awareness

Multiple reasons, complex issues, requires resources beyond schools
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Good News!!

IT’S SOLVABLE!!!
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U.S. Department of Education 
&

New York State Education Department

chronic absence 
calculation =

# of absences 

÷
# of days student has 

been enrolled

WHAT?
•All about missed 
instruction

•Includes excused 
(e.g., illness, family vacation)
& unexcused 
absences

WHY?
•More reliable—
accurately identifies 
children who enroll 
later in year

Data Tracking

12



WHY?
Research found 

10% of child’s 
days enrolled, not 

school calendar days, 
is tipping point 

for school 
success

.91 - .95

.96 & up

.90 & lower

Data Tracking
Student’s Attendance Rate
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New Verification Reports
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We love DATA, (this is DATAG after all!!)



New Verification Reports

 include data reported in the Day Calendar, Student Daily Attendance, and 
School Entry Exit templates;

 new reports are informational in the 2015-16 school year (no certification);

 communication between the data coordinator and the attendance official will 
be an important part of submitting and verifying attendance data in SIRS for 
2016-17;

 a memo about the initiative will be going to school district and BOCES 
superintendents and principals in the coming weeks;

 Will be available in L2RPT by the end of the month (March);
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Calculating Chronic Absence

At the Student Level:
the year‐to date number of 
absences for any reason as a 
percentage of the total number of 
school days enrolled

At the School Level:
the year‐to date number of 
students whose Rate of Absence is 
10% or greater as a percentage of 
the total number of students 
enrolled anytime during the school 
year
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What can I change 
about my school 
culture to improve 
student 
attendance?

Is there 
something 
preventing this 
child from coming 
to school?



Attendance and Absence Summary
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Attendance and Absence Details
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Daily Attendance Summary
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Daily Attendance Detail Report

Michele



Local Policy to Reduce Chronic Absenteeism 
 track individual student absences 

(preferably weekly, no less than 
monthly); 

 a process of identifying students who 
are missing 5% or more of the days 
that the student has been enrolled 
and school has been in session 
(excused and unexcused); 
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 a way to track overall chronic 
absenteeism rates on an ongoing 
basis throughout the school year;

 prevention and intervention 
strategies for students missing 5% 
or more of the days the student has 
been enrolled and school is in 
session (excused and unexcused).



What Can Be Done

Build a 
community 
culture to 
reduce it

Promote 
school 

prevention 
& reduction 

two‐prong approach
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• Builds on what’s already in place

• Fosters student and family 
engagement

• Elevates school climate

• Supports provided at the most useful 
level

• Promotes the positive
(e.g., problem-solving, skills 
development)

School-based

Tiered Approach
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Tiered Approach 
• Positive messages  
• Motivational strategies 
• Supports from school & community
• Guided, not driven, by data

Data Tracking
• Student level data 
• School, district aggregated data

Attendance Team—School Infrastructure
• Provide supports to chronically absent 

students & families
• Principal, Student Support Services, etc.

Build Awareness
• Regularly send message to parents
• Recognize improvement

UNIVERSAL
All Students

Build school-wide culture of 
good attendance

SECONDARY
Miss 10% +

TIERTIARY

Research- “backed” 

Key School Components
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Part 2

Community Awareness Campaign

Q. How can we build 
a community culture…?
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Build Community Culture

Positive Messages

• Focus on impact of absences
• Parent-tested
• Parent-approved
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Build Community Culture
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Build Community Culture
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Build Community Culture

“On air”

School success & 
school attendance go 
hand‐in‐hand…
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Build Community Culture
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Build Community Culture

Project U Students 
from
SUNY Albany
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Build Community Culture
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Build Community Culture
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Build Community Culture: Schools
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Build Community Culture
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Build Community Culture
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Build Community Culture

Join us!
@nysccf
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Build Community Culture

http://everystudentpresent.org/resources.htm

• Posters
• Parent fliers 
• 15 second PSA
• Code for web icon 38



What’s Next?

Contact the Council on Children and Families 
or NYS Education Department for: 

• more information,
• technical assistance, 
• materials, 
• etcetera!

mary.demasi@ccf.ny.gov
michele.shahen@nysed.gov
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