


A.B. Combs Elementary 
Raleigh, North Carolina

▶ Served as a model for our implementation

▶ Became a Leader in Me School in 1999

▶ Led Stephen Covey to publish the book,       
The Leader in Me in 2008



The 7 Habits are Tools for Life!

▶ 1. Be Proactive (Accountability, Responsibility, and Choice)

▶ 2. Begin with the End in Mind (Purpose, Vision, Commitment)

▶ 3. Put First Things First (Prioritization, Focus, Integrity, & Discipline)

▶ 4. Think Win-Win (Mutual Respect, Fairness, Abundance)

▶ 5. Seek First to Understand, Then to be Understood (Understanding, Empathy, Courage)

▶ 6. Synergize (Cooperation, Creativity, Humility, and Diversity)

▶ 7. Sharpen the Saw (Balance, Renewal, Continuous Improvement)





The Leader in Me process includes:
Culture, Leadership, & Academics

A.B. Combs Video
http://www.theleaderinme.org/what-is-the-leader-in-me/

http://www.theleaderinme.org/what-is-the-leader-in-me/
http://www.theleaderinme.org/what-is-the-leader-in-me/




Leadership can be defined in TWO words…

Character & Contribution
~Steven R. Covey





The Leadership Principles help the 
children see:
▶ They control their choices & take responsibility for their actions

▶ Therefore, they determine their goals. They make a plan and they commit to it!

▶ They prioritize their time and are disciplined to follow their plan

▶ Respectful choices, making deposits in other’s bank accounts, and considering third 
alternatives lead to a safe, caring, and pleasant environment

▶ When they listen with their ears and their heart to understand another person’s 
point of view they show empathy and understanding.  When they share, they show 
courage to voice their ideas or feelings. 

▶ When they cooperate and appreciate each other’s strengths and work as a team, 
their team is at its best

▶ When they take time to care for their bodies through eating right, exercising, 
getting enough rest, and spending time with family and friends, they live a more 
balanced and healthy life!



As we turn our attention to various 
grade level examples of Leadership 
Notebooks, ask yourself: 
“Does this connect to…”

1.  Culture
2.  Leadership
3.  Academics
4.  ALL of the Above



It’s time for a check-up!
▶ Exam

▶ Bloodwork

▶ Testing



Reviewing the data can be scary!  

BUT would you stay home and send someone in your place to 
talk to the doctor about your results?

▶ It’s in the main hall and outside classrooms

▶ It’s in the newsletter

▶ It’s on the website

▶ It’s in the children’s leadership notebooks



When we look at it together 
we can:

▶ Celebrate

▶ Decide ways to improve and create a plan together

▶ Support, monitor progress, and make adjustments when 
needed



Our Elementary District Strategic Plan
Focus Areas:  Reading, Math, and Attendance
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STAR Gr. K-1 Early Literacy: % > = 
year-end grade-level benchmark 

(58%) 68% (82%) 70% (71%) TBA 74% 80% 85%

STAR Gr. 2-4 Reading: % >= 
year-end grade-level benchmark 

(55%) 58% (74%) 73% (64%) TBA 64% 70% 75%

STAR Gr. 2-4 Math: % >= year-end 
grade-level benchmark 

(75%) 77% (63%) 86% Not
Avail.

TBA 79% 82% 85%

% chronic absences K-4  (absent >= 
10% of possible attendance days)

---- 14%

Q1

---- 19%

Q2

Mid 
Year- 
13%

    ---- TBA
  

Q4

TBD TBD <10%



We can Improve 
Attendance

Decreasing Chronic Absences



Tracking Attendance Data 
Our Public Scoreboard!





Wildly Important Goal 
School-Wide WIG:

Palermo Elementary will decrease the percentage of students 
absent more than 10% of the month (Chronic Absences)

to Less than 10% by June 2017

Grade Level Percentage of Students 
Present 

Daily for the Month of 
November

Percentage of 
Students Absent 
more than 10% 
of the Month

Pre-K 85% 30.95%

Kindergarten 89% 22.7%

1st Grade 96% 6.5%

2nd Grade 98 % (97.50) 6.9%

3rd Grade 97% 5.6%

4th Grade 97% (97.46) 3.1%

School Average: December ~ 
94%

K-4: 9%



School-Wide Wildly Important Goal (WIG):

Palermo Elementary will improve Attendance!  
Let’s Strive for 97% or higher!

Grade Level Percentage of Students Present 
Daily for the Month of December

Pre-K 86%
Kindergarten 91%

1st Grade 93%
2nd Grade 97 %
3rd Grade 92%
4th Grade 94% 

School Average: January ~ 92%







We can Improve 
Reading & Math





























Classroom Displays























Do I make positive 
contributions to my 

school?

















Question: 
Did these examples connect to:

1.  Culture
2.  Leadership
3.  Academics
4.  ALL of the Above



The four L’s are:
1. Learn
2. Love 
3. Laugh 
4. Leave a Legacy  



OUR MISSION:
Developing Leaders One 

Child at a Time



Rethinking Leadership

▶ Inspiring Excellence & Leadership in All!

▶ What is a leader? Who can be a leader?

▶ Everyone can be a leader!

 


