Universal PBIS

Implemented at the high school level

Yes, L ean be done!




It takes a Village




WHY is High School PBIS
DIFFERENT??

bigger
more staff
content focused
students seek autonomy



http://www.apbs.org/newsletter/Files/APBS_Newsletter_Vol-16_Num4.pdf

Spartan starts here!

Evolution of PBIS at ESM CHS:

e Began planning & implementation in 2009
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10 years ago...
ACT:

Safely
Respectfully
Responsibly



https://drive.google.com/open?id=1bPaUrUqlqf16t6M1kDtLBqrgCYCkRk4J6pVWKgh12tg

PBIS & ESM High Monthly mailout of

School: Act Safely, letters to parents of
Respectfully & fist bump recipients Annual Themes &
Professionally Fundraising

PRIDE Week
Spartan PRIDE Greater commitment

to staff recognitions



Spartan PRIDE is:

* Model positive behavior and acknowledge it in others

Professionalism ® g IIbERRRINS G EPIPSiag

Dress appropriately

Respec’r

Be conscious of others’ personal space and belongings
Use appropriate language, volume and tone
Keep areas neat and clean

lnvolvemen’r

Actively participate in academic, extra curicular and community activities

e Communicate problems and concerns to staff
« Offer help to others

Diversi’ry

“Seek first to understand. then to be understood™?
Keep an open mind and be open to new ideas
Accept and value individuality

Excteller.(z:e

e Strive for success
¢ Think critically, creatively and collaboratively to overcome challenges

Learn from your mistakes

Take PRIDE in yourself, others and our campus.

ot

Followr all posted nules & stated policies.
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TODAY IS MONDAY, APRIL 10 + IT IS A DAY 2 - SYRACUS



https://docs.google.com/file/d/0B3ekfz6LMwV7THF1bUs2UWNvLTQ/preview
https://docs.google.com/file/d/0B3ekfz6LMwV7UDlqVk9HVkQtRU0/preview
http://www.youtube.com/watch?v=rtI8IW-nMvI

Early challenges:

Ongoing:

High School Buy-In

Staff- Why reward
students for what is
expected??

Students- Recognition
prizes not valued

Establishing a “brand”

Lack of “brand
recognition”

Creating a “buzz”
Keeping it fresh

Fund raising

Data analysis

Training
Time to reflect

Distributing data to staff




Themes for each Year

“Spartan starts here!”
“Spartan Pride Amplified”




Educating Students on PRIDE

Freshman orientation
Grade level September assemblies
WESM Morning Show
In class reminders
Bulletin Boards




Pl F

TODAY IS MONDAY, APRIL 10 + IT IS A DAY 2 - SYRACUS



https://docs.google.com/file/d/0B3ekfz6LMwV7THF1bUs2UWNvLTQ/preview
https://docs.google.com/file/d/0B3ekfz6LMwV7UDlqVk9HVkQtRU0/preview
http://www.youtube.com/watch?v=rtI8IW-nMvI

Bulletin Boards




Student Recognitions /

Acknowledgments/ Reinforcements

- Our bread & butter
Class of the Quarter
Spartan of the Quarter
Project PRIDE

Parking Pass
- hew on the

horizon!


https://drive.google.com/file/d/0B3ekfz6LMwV7T1c0Zlk4Q3J3ajA/view?usp=sharing
https://drive.google.com/file/d/1ARR26R8PzPbgbwrIwC-5CsZ9nexNK2-u/view?usp=sharing
https://docs.google.com/document/d/1M_86CrfHzPAhDMPua0Zv-Kx-NSfeW6pLaDd4DOV30xU/edit?usp=sharing

§partan of the Quarter

Staff nominates a student that demonstrates PRIDE behaviors-
One student per class is recognized with a certificate and a
movie pass







Project PRIDE Class Competition
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Winning C
The least % of referrals

The highest % of
attendance

The highest % on honor
roll

The highest % of
fistbumps received

Special bonus points




i

7))
-
O
C
O)
O
O
)
a d
v
S
nfed
n




Staff Recognitions

Opening Day
Spartan Trophy
Unsung Hero
Staff fistbumps

End of year recognitons



https://drive.google.com/file/d/1q_6soayt0KWFanOxs0JNvLDriCN69Lxp/view?usp=sharing
https://drive.google.com/drive/folders/1e_ohWvRnl5hMhl_ysWBb7lIXW4jnxYUE
https://cnycentral.com/news/local/heartwarming-sendoff-for-east-syracuse-minoa-custodian

Classroom PBIS:Teaching Tools

e A portfolio of for
teachers to use to support PBIS in
classrooms

e Make posters available to teachers

e Display & discuss department specific
matrices in classrooms

e Staff /rollout



https://drive.google.com/open?id=0BxO0psRBvpRWN2sxcW5ZRWJ4d2c
https://docs.google.com/drawings/d/1pDyRvnag_UW93PGMNP-XoYkvwZkZqZQh7_QeO5dPMfI/edit?usp=sharing

o ONE OF OUR TEAM MEMBERS HAS
RECEIVED TRAINING ON HOW TO DRILL
DOWN THE DATA VSING SCHOOLTOOL

o DATA IS SHARED MONTHLY (N OVR TEAM
MEETINGS AND WITH STAFF







Support from administration

Financial commitment

Professional Development & Conferences

Time at faculty meetings

Common planning time for coaches

Encouragement from administrators

Fund-raising - t-shirts
AssemblyMarch 22



https://www.youtube.com/watch?v=J3AvRivY2-4

Contact Information




Contact Information:
Cheryl West cwest@esmschools.org Maria Lorenzo mlorenzo@esmschools.org

Angela DeSantis adesantis@esmschools.org


mailto:cwest@esmschools.org
mailto:mlorenzo@esmschools.org
mailto:adesantis@esmschools.org

